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Phase 1a
Speci"cation De"nition
and Research

PHASE 1 
Planning

Phase 1b
Project De"nition

DEVELOPMENTDESIGNADMIN

Schedule
• Decide deadlines

• Follow-up meetings

User Research
• Analyze contemporary systems
• Analyze current system usage
• Question and analyze current 

user base

De"ne Requirements
• De!ne project specs and goals
• Provide simple, concise list for 

other groups to follow

Parameter De"nition
• De!ne project goals
• Research and choose 

technologies
• Assign tasks

• Produce dev schedule

User De"nition
• Analyze Human Factors
• Produce user de!nitions
• De!ne UI design goals

• De!ne project goals

Checkpoint Meeting
• Align teams for Phase 2

User Testing
(Focus Group)
• Prepare tests

• On-site observations
• On-line questionnaire

• Analyze results
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Phase 2a
Information Design

PHASE 2
Prototyping

Phase 2b
Initial Development
Prototyping

DESIGN DEVELOPMENTADMIN

Check progress
• Bi-weekly meetings

• Phase / deadline 
presentations

Code Development
• Database design
• Code structure

User Testing
(Design Prototypes)

• Prepare tests
• On-site observations

• On-line questionnaire
• Analyze results

Information Design
• Information structure

• UI state diagram / "ow diagram
• Develop Schedule

Does UI meet goals?

UI Design
• UI Prototypes

• Graphic design
• Re!ne info design

• Check concepts with dev team

Design Guidelines Documents
(Graphic & Interface)

Guidelines Presentation / Checkpoint Meeting
• Align teams for Phase 3
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Phase 3a
System Development

PHASE 3
Development

Phase 3b
Beta Testing / Bug Fixes

FEATURE FREEZE

ADMIN DESIGN DEVELOPMENT

UI Re"nements
• UI and graphic 

requests from dev 
team

• Parameter 
changes from 
admin team

Check progress
• Bi-weekly meetings

• Phase / deadline 
presentations

Code Development

User Testing
(Beta Testing)
• Prepare tests

• On-site observations
• On-line questionnaire

• Analyze results

Does system meet 
goals and function 

properly?

Final Presentation / Checkpoint Meeting
• Align teams for Phase 4

User Testing
(UI Testing)

• On-line testing w/ 
questionnaire

• Analyze results
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Phase 4a
System Launch

PHASE 4
Launch & Progression

Phase 4b
Progression

DESIGNADMIN DEVELOPMENT

Future Goals
• Determine project successes and failures

• Compile list of feature for next release
• Schedule next release

Promotions
• Press releases

• SEO (Search Engine Optimization)
• User / promotion tracking

• De!ne relationships with other sites

Bug Fixes
User Support

• Collect Feedback

User Analysis
• Server logs
• Analtytics

• Surveys


